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Introduction
This has been a year during which Liana has continued to operate at a modest level, but which two
interesting developments in the way we have tried to raise funds and the relationship with a local
organisation in Tanzania. In both cases, the experience and change has perhaps brought Liana
closer to the vision we had when starting. We said:
The organisation was established to link local development initiatives with expertise, resources,
information and knowledge. Its role is advisory and supportive, aiming at building capacity
through joint learning. It works through farmer groups, local development organisations and/or
local governments with whom it implements collaborative projects and activities.
That is certainly what has been happening during the last 12 months, described here.
Operating by individual donations, membership fees and local contribution only
In 2017 Liana continued its small scale activities in Northern Tanzania. These were financed by
individual donations, membership fees and local contributions. This time all the activities took
place at schools in Rombo. Collaboration with Land and Water Development Organisation (LWDO)
in local financial management and connecting the head builder with the schools through the
District Council has been essential in organising the activities.
Despite several attempts during 2017, Liana was not able to persuade any donor to fund the two
project ideas that were developed at the end of 2016 with two professionals of LWDO. This led us
to try crowd funding for the first time. It enabled us - and will continue to enable us in 2018 - to
help schools in Rombo to obtain water tanks and improved stoves.
Building water tanks and stoves with schools in Rombo
Liana continued to support a group of builders in building water tanks and stoves and to learn new
skills. These builders were initially trained in Liana projects and they built all the rainwater
harvesting tanks, gutters and household and school stoves in Liana’s projects from 2006 to 2014 in
Moshi and Mwanga. In addition to Liana’s current activities, they work on a commercial basis,
mostly in their areas but some of them travelling to new locations for work. The number of skilled
builders has also grown since 2014, as the more experienced builders have taken trainees of their
own for on-the-job training. Some of the new builders joined the building teams in Liana’s 2017
activities building large (30,000 litre) water tanks and large institutional stoves for schools in
Rombo.
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The first water tank and stove in 2017 was built by a donation from Ric at Mterini primary school
in August in conjunction to Ric’s visit to Moshi. The following is Ric’s account of the activity:
Back in December 2016, Eija and partners in Tanzania (Maro, Mbelwa, Ndanu) planned a project to
help schools in Rombo District of N Tanzania. The aim is to help them get a water tank to harvest rain
water, and introduce associated activities on hygiene and the environment. She has sent proposals
for funding to 6 foundations and the reactions so far have been uniform: an interesting idea, but we
have too many other proposals to consider at the moment. We will keep trying. But in the meantime,
members and friends of Liana have made some private contributions, enough to start activities at the
first school. I planned to visit Tanzania for work so I added a couple of days in Moshi to see activities
get started. Before that Ndanu had visited four schools explaining the opportunity and we selected
Mterini to start with. All of the schools had wanted to collaborate.
So early on Friday morning I met Emmanuel Challo in
Moshi. He is a founder member of LWDO and an
engineer in the irrigation department of the regional
administration. We drove to Kawawa where we
picked up Ndanu and two more fundis, Idi and Elias.
Then to Himo, a small town near the Kenyan border.
Ndanu had a long list of materials needed and the
fundis went shopping. At the top of the list was 50
bags of cement, and about 30 items down it ended
with 0.5kg of 1/2inch rivets. After two hours they had
assembled everything they could, ordered a few parts to be made by the next day, and hired a truck
and driver to carry it all. The other two fundis, Musa and Ernest, joined us and we set off.
It’s not far, only about 16km from Himo to Mterini, but it feels further as the road is narrow, steep,
rough and dusty. We found the school among fields of dried-up maize and, unusually in our
experience, all the children were in class with teachers. The head teacher came out to greet us and,
after missing a few turns, the truck also arrived.
What a welcome they gave us! The Village Chair, the Chair of the project committee which they had
set up, the Ward Education officer as well as teachers greeted us. Some of the older girls came out of
class and presented us with garlands of pink bougainvillea flowers and sang a song. We then looked
around the school, and it was straight away obvious why this one had been selected and was ready to
start first, for they had already begun with much enthusiasm.
The project will help build a tank and school stove, set
up washing facilities and teach about hygiene, and
help them establish a tree nursery, tree planting and
associated environmental activities. They had already
started building a stone kitchen that will house the
stove and, based on nothing more than the picture
we had given them, they had made the simple
handwashing facility and were using it.
There is only one feasible location for the tank and
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unfortunately that required felling a mature senna tree. Thinking about that led to talking about the
tree planting activities. The Head himself is keen to take responsibility for that, including the idea of
their learning and action being used as an example to introduce to other schools later. Mterini school
has about 7 acres of land. The buildings and a football field take up less than half of that. The rest is
farmed – the maize is being harvested now and there was pigeon pea still maturing – with plenty of
scope for tree growing. Some small plots are used by teachers, the rest helps produce food for the
school.
It was lunch time while were there and we could see
what that involves. Standard 1 and 2 students get
porridge. Standards 3 to 7 students get ugali and
beans. Providing lunch at school is a government
requirement but the ingredients are provided by
parents, either in kind or cash. Currently the lunches
are cooked in an old wooden building with airy walls,
soon to fall down as termites eat the poles. Being airy
is useful as there is a stove, but they also use two
three-stone fires inside the building with no chimney.
The stove was built 17 years ago by a Himo
Development project and they are not very keen on it.
They say it is slow, unlike those school cooks using
stoves Liana has built in Mwanga. I wonder what is
wrong with it. It is made of stone and cement, which
perhaps takes too long to get hot. Once the food is
ready it is divided equally among the 120 plates with
the help of older students. Then they all line up to take
a plate – eager but orderly – and go off in groups of 3
or 4 friends to sit under a tree to eat by hands, washed or not.
The water problem at the school was on display when we visited. There is a standpipe and tap in the
yard, but no water has reached there for many years as the supply from further up the mountain has
disappeared. There is a pipe with water about 2.5km away and the school would like to build a
connection to it but that has not been possible, perhaps because there is insufficient supply there. So
that is where the children walk to fetch water. While we were there some were bringing water so that
the construction could continue over the weekend – 10 litre bucketfull per child, carried on their head
and then poured into a plastic tank.
As the other fundis got to work, Ndanu and I went back to Moshi to buy a few remaining materials
that were no not available in Himo. But the time we reached the last store it was 6 pm and it had
closed, we arranged to meet there again at 8 am the next morning. A long day, but the feeling of a
good start having been made on an important effort. The next day we bought a lot of sisal rope and
sacking, needed in the construction, and headed back to Himo. There we found that some of work we
had ordered the day before had not gone well. Cutting threads on 2.5inch iron pipe is a tough job, and
a couple of them had gone wrong, so had to be started again. The roadside iron workers are serious
about the quality of their products and take pride in them, and would not let us leave with pieces they
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though were below standard. Some welding was also necessary, a task that would fail every health
and safety inspection but produced exactly the right parts.
On the way back to Mterini we passed a school at
which Liana had built a tank three years ago. Ndanu
had recently been asked by the Head to build a tank
to collect waste water from hand and plate washing
that they were now using to irrigate a vegetable
garden. Recycling water is such an important idea in a
dry area. While there, Ndanu noticed a problem with
the gutters – wind had damaged one- and called the
head teacher to arrange to fix it. This sort of
'aftercare' was not part of the agreement to build the
tank, but is a responsibility taken by Ndanu.
Back at the school we found the fundis had made good progress and the steel mesh for the base had
already been made, and they had even started making gutters. I paid everyone for the work they
would do, and had to leave to get back to my work. As I drove back to Moshi two thoughts struck me.
First, that the water problem is wide and deep – it
affects huge areas and millions of people. Maybe our
models efforts in one school are a drop in this ocean.
But is a drop that will make a difference in that
community, and every such effort is worthwhile.
Secondly, the people I had seen and talked to – school
children and teachers, tank builders and metal
workers, engineers and cooks – all seemed
determined to make it work. Liana has found and
developed partners and associates that make it
practical to undertake such work, even when we are not in the country. I am very confident that next
time we go we will see a well built tank that is helping the school in many ways. And that has
motivated me to find ways of raising more funds to start the other activities as envisaged in Mterini
Primary, and to expand to some of the many other equally needy schools nearby. Let me know if you
have fundraising ideas – or money!

The following are photos taken by Ndanu during the tank building at Mterini.
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Soon afterwards a stove was built to the same school. They had just finished building a new
kitchen building to house the stove. But we did not have more money at this stage to help any
other school.
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Liana experience with crowdfunding and work with schools continues
In order to continue helping
schools to obtain tanks and
stoves, Ric developed a
crowd funding campaign
through Chuffed.org. We
had earlier confirmed that
crowd funding is indeed
legal without an official
collection permit (that takes
several months to obtain
and costs 300 euros) if a so
called perk is provided to a donor in exchange of his or her donation.
Photographs and getting one’s name on the tank or stove make up
excellent perks.
The fundraising campaign page was opened
on the 1st of October
(https://chuffed.org/project/liana-tanzaniatanks-and-stoves). By the 22nd of October
Ndanu, Florence, Ernest, Tumaini and Musa
had already started building a tank for
Mawanda Mkei primary school. A stove built by Ndanu and Elias
followed in early November.
More schools were visited by Ndanu, as Maro of LWDO got contacts to
their head teachers through the District Council. Eija spent a week
with Ndanu and Maro at the end of November. They visited over 20
schools in Rombo lowlands as they mapped the water supply and stove situation and explained
the opportunity to the head teachers.
Two more stoves were built in December, one at Marieni primary and a double stove at
Kaheusseri secondary school. These were built by a group of five builders, Ndanu, Musa, Tumaini,
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Iddy and Madela. The latter two are Ndanu’s and Ernest’s trainees from their earlier efforts to
build jug tanks. Now they have also learned stove building. It was decided at the end of Eija’s visit
that each time we build something we add some of the less experienced builders to the team in
order to give them new skills with the large tanks and stoves.
Ndanu, the head builder who organises the activities with the schools and gets together the
builder team and purchases the materials, has adopted a handy reporting method by sending
photographs and messages by WhatsApp. This keeps Eija informed of the progress every time
something is being built. At the end of each effort Maro sends financial reports and scanned
receipts by email.
We had no previous experience of trying to raise funds using a crowdfunding approach. Now that
we have successfully run a campaign there are a few lessons we have learnt. These might not
apply to all crowdfunding efforts but are probably relevant to others working on similar topics.
1. Of the various platforms available for running a campaign we chose Chuffed. They make it
very easy, are helpful and well organised. Chuffed itself is a charity not for-profit company.
They are also realistic about what you can expect to raise.
2. There is a huge amount of competition! Chuffed alone hosts thousands of fundraising
campaigns so it is difficult to 'stand out'.
3. All contributions came from people we know. The list of people that we can send the
details to is crucial for the success of the campaign. Contributions came most easily from
people with a direct personal connection to the topic or the location.
4. A surprising number of people who were keen to donate did not want to make payments
online. Being able to tell people about the fundraising and accept money offline is also
important.
5. Fundraising in this way is not just a process of setting it up then waiting for the money. It
needs continued action of updating, reminders, providing thanks and feedback.
We would certainly try it again, preferably including more Liana members in compiling the list of
contacts to send it to.
The fundraising campaign yielded €3957.
New web pages
Liana received new web
pages as Eija learned to
make pages by
WordPress. This
improved the readability
of the pages by smart
phones and tablets.
Most of the past photo
galleries were also
remade to rescale on
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different screens and a news blog page opened. The news blog, http://www.liana-ry.org/liananews-blog/, has been actively used to communicate about Liana activities in Tanzania.
Initiating collaboration with Land and Water Development Organisation (LWDO) and LiiKe
LWDO was established at the end of 2016 by a group of local professionals in Moshi and environs.
Two of its founding members, Anenmose Maro (Water engineering) and Maogola Mbelwa
(horticulture) have previously worked for Liana projects. LWDO was registered in July 2017 after a
half-a-year process at the registrar’s office. At the end
of 2016 Maro, Mbelwa and Eija had planned two
projects. One of them aimed at building water
tanks, improved stoves and hand washing places for
schools and helping them start school nurseries for
growing trees especially for firewood. The other
project was planned to help farmers in 12 villages
on the southern side of Mt Kilimanjaro to start
rehabilitating erosion gullies that had carved their ways all over farmland and to build terraces to
stop new ones forming. We submitted proposals for either or both of these projects to several
donors in 2017. In August, LiiKe (www.liike.fi) joined in our efforts to try to get a large grant to
work with schools both in Rombo and Mwara-Lindi area. However, despite carefully prepared
plans none of the efforts led to getting donor funding. The response from each submission was
similar – "This is very interesting, but we are overwhelmed with requests…". Collaboration with
LWDO has continued as Maro takes financial and organisational responsibilities of the activities in
Rombo.
Funding and accounts
The following shows all funds used in Liana activities including the funds collected by schools from
their communities and parents. Some building costs are covered directly by schools (sand, gravel,
poles) and do not show in the accounts. Eija’s and Ric’s costs in Tanzania have been partly covered
by themselves. Accommodation during both of the trips was provided by the kind generosity of
Eija’s and Ric’s former neighbours, Anne and Steve Street in Moshi.
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